FRAMEWORK FOR THE

SPECIAL EDUCATION COMMUNITY ADVISORY COMMITTEE

ARTICLE I:  NAME

The name of this advisory committee shall be the Special Education Community Advisory Committee, referred to hereafter in this document as “SECAC”.

ARTICLE II:  MISSION STATEMENT

The mission of the Special Education Community Advisory Committee is to serve the needs of all students who have disabilities and their families by supporting the Howard County Public School System’s (HCPSS) overall mission of:  ensuring excellence in teaching and learning so that each student will participate responsibly in a diverse and changing world, as it pertains to special education students.  

ARTICLE III:  PURPOSE

Within the parameters of the HCPSS mission, goals, and policies the purpose of SECAC is to:

1.
Advise the Office of Special Education and the Board of Education regarding programs, services, policies and procedures.

2. Advocate for students who have disabilities with the leadership of the HCPSS, the Board of Education, the County Executive, the County Council and other community agencies.


3. Assist the Office of Special Education in the development and implementation of the OSEP monitoring for the continuous improvement plan submitted to MSDE.

4. Encourage parental involvement in all aspects of the education of students who have disabilities.

5. Foster collaboration between students, families, school staff, administrators and the community.

ARTICLE IV:  MEMBERSHIP

Section 1.
SECAC shall maintain a membership with a minimum of 10 members and maximum of 30 members.

Section 2.  
SECAC membership will be sought from:

•
individuals with disabilities, including students

•
families of students who have disabilities

•
special and general education staff

•
related service providers

•
central office and local school administrators 

•
the Family Support and Resource Center

•
disability and advocacy groups

•
institutions of higher learning that prepare special education and related service personnel

•
post secondary, vocational, rehabilitative, community and/or business organizations concerned with the provision of education and transition services for students with disabilities

Section 3.
Membership shall be representative of:

•
the full range of students who have disabilities from birth to 21 years of age

•
the ethnic, cultural, and geographical diversity of the county

Section 4.     SECAC membership will be comprised of a majority of family members and individuals with disabilities.

Section 5.
The term of SECAC membership will be one year.  Members may serve additional terms.   Members may resign by notifying the Chairperson or Vice Chairperson in writing.

Section 6.
The Coordinator of Special Education or  designee is an ex-officio member of SECAC. 
Section 7.
A member shall forfeit SECAC membership if two successive meetings are missed without presenting in advance, to the Chairperson, a valid reason for absence.

Section 8.
All members shall reside or work within Howard County.

Section 9.
The Membership Sub-committee shall present a slate of nominees that represent the broad based membership in Section 2 to the full committee for confirmation by a majority of voting members present.

Section 10.
Members will have one vote, except the Chairperson or acting Chairperson who shall vote only to break or make a tie.  Written proxies will be accepted by the Chairperson.

Section 11.
All members shall serve on a sub-committee.  The Chairperson shall act as an ex-officio member of all sub-committees, except the ad-hoc nominating sub-committee.

Section 12.
Any member of SECAC who has a relationship with an individual or organization that is or may be a conflict of interest shall disclose that relationship.  A conflict of interest is defined as any activity from which the member would or could derive personal or financial benefit.

Section 13.
Member Removal

a. A member shall be subject to removal by a 2/3 vote of the voting members present.  

b. Reasons for removal can be:  Continuous absence from meetings, failure to fulfill duties, misrepresentation of SECAC positions, breech of confidentiality, inappropriate and/or disruptive behavior, and violation of the SECAC framework. 

c. A motion for removal must be made by a SECAC member in writing to the Executive Board.

d. The motion must be distributed to the full membership 30 days prior to the vote.

e. The vote shall be taken by written ballot.
ARTICLE V:  MEETINGS
Section 1.
Except where noted in this Framework, Robert’s Rules of Order shall be followed at all general, executive board and sub-committee meetings.

Section 2. 
The full membership of SECAC shall meet for a general meeting 6 times per year (July, September, November, January, March, May).   The Executive Board shall meet monthly.    

Section 3.
The Executive Board will develop and distribute an annual calendar of meetings.  

Section 4.
The Chairperson shall request agenda items from the membership 2 weeks prior to each meeting.

Section 5.
An agenda shall be prepared by the Chairperson and provided to committee members. 

Section 6. 
All meetings shall be open meetings.  Each meeting will include a designated period of time for an open forum for participants to raise issues for general discussion.

Section 7.
A quorum must be present to conduct SECAC business.  A quorum shall be defined as at least 1/3 of the full membership.  

Section 8.
The Executive Board shall meet annually with the Board of Education.

ARTICLE VI:  EXECUTIVE BOARD AND THEIR DUTIES
Section 1.
The Executive Board shall be elected annually at the last meeting of the business year by a majority of voting members present.
Section 2.
The Executive Board shall:
a.  Consist of the Chairperson, Vice Chairperson, immediate Past Chairperson,  Secretary, Standing Sub-committee Chairpersons and, as an ex-officio member, the Coordinator of Special Education, or designee.

b.  Set the annual calendar.

c.  Act on urgent committee matters between general meetings.

d.  Call for special meetings of the full membership, as needed.

e.  Create standing sub-committees and ad-hoc sub-committees

f.   Efforts will be made to ensure the Executive Board is representative of the larger SECAC membership.

g. A member may not be elected for more than 2 consecutive terms in any one Executive Board position.

h. Have one vote, except the Chairperson or acting Chairperson who shall vote only to break or make a tie.  Written proxies will be accepted by the Chairperson.

Section 3.
The Chairperson shall:
a. Preside at all meetings.

b. Prepare meeting agendas for full and Executive Board meetings from agenda items submitted by the membership.



c.   Serve  as chairperson of the Executive Board.

d. Submit an annual written report to the full SECAC membership for approval of voting members present.  The report shall include, but not be limited to:

· A summary of SECAC business, events and achievements

· An executive summary of unedited sub-committee annual reports (with sub-committee contact information)

· objectives for the future direction of SECAC
e. Distribute the approved annual report to the full SECAC membership, the leadership of the Howard County Public School System, the Board of Education, the County Executive, the County Council, the Citizen’s Advisory Committee, PTA Council and others as appropriate.
 

Section 5.
The Vice Chairperson shall:
a.  Perform the duties of Chairperson in his/her absence. 

b. Support the Chairperson in accomplishing duties as assigned.

c.  Assume the duties of the Chairperson if he/she resigns or is unable to perform his/her duties, until another Chairperson is elected.

Section 6.
The Secretary shall:
a.  Perform the duties of Chairperson in his/her and the Vice  Chairperson’s absence.

b.
Take minutes at all regular SECAC and Executive Board 

meetings.

c.   Give meeting minutes to the Coordinator of Special Education or designee within five working days for distribution to the full membership.

d.  Take the roll of attendees for all meetings.

e.   With the Coordinator of Special Education or designee,   maintain a SECAC membership.

Section 7.
Each Standing Sub-committee Chairperson shall:

a. Be elected by majority vote at the first sub-committee meeting of the business year.

b. Notify the Executive Board of election results by the November  meeting of the full membership.

c. Preside over the Sub-committee meetings.

d. Coordinate Sub-committee business.

e. Submit an annual sub-committee work plan to the Executive Board.

f. Notify the full membership of sub-committee meetings dates

g. Provide an update of sub-committee activities at general and Executive Board meetings.

h. Submit minutes of sub-committee meetings to the Executive Board.

i. Submit a year-end report to the full membership. 

ARTICLE VII:  ELECTIONS

Section 1. 
At the January general meeting, an ad-hoc nominating sub-committee consisting of an odd number of at least three SECAC members shall be solicited by the Chairperson.  This sub-committee shall be approved by the general membership.  

Section 2.
The ad-hoc nominating sub-committee shall present a slate of at least one nominee for each office at the March general meeting.

Section 3. 
Election of officers shall take place at the May general meeting.  Prior to ballots being taken, nominations of officers may be made by the membership from the floor.

Section 4.
All elections shall be by ballot and a majority of voting members present shall be required for election.  When only one candidate is nominated for an office, election may be by voice vote.  When necessary, run-off elections shall be held among the nominees who receive the two highest number of votes.

Section 5. 
General members of the SECAC shall be approved at the July meeting or at any time of the year.

Section 6.
Special Elections for Vacancy of Office

a. A special election shall be held at the next general meeting following the occurrence of a vacancy in the office of Vice-chairperson or the Secretary.

b. Members shall be notified at least 2 weeks prior to the general meeting that a special election will be held.

c. All nominations will be made from the floor.

d. The election will be held in accordance with Section 4 of this article.

Section 7. 
If a subcommittee elects a chairperson who is not a full member of SECAC, a membership approval vote shall be required.

ARTICLE VIII:  OFFICE OF SPECIAL EDUCATION STAFF

Section 1.
The Coordinator of Special Education or designee shall:
a.  Be an ex-officio member of the full SECAC membership and the Executive Board.

b. Be present at all bi-monthly SECAC general meetings and monthly Executive Board meetings.

c. Notify all SECAC members and the public of the dates of regular, Executive Board, and special meetings.

c.  Distribute meeting minutes and reports to the full SECAC membership.

d. Maintain a copy of the roster of members including e-mail addresses, in collaboration with the Secretary.

e.  Prepare an end of year written report that responds to the SECAC executive summary recommendations.  The Coordinator of Special Education or designee shall prepare an end of year report.  The report shall be sent to the Director of Special Education and Student Services as well as the SECAC Executive Board.

ARTICLE IX: FRAMEWORK AMENDMENTS

Section 1. 
This operating framework may be amended by a two-thirds affirmative vote of the general membership at any general SECAC meeting or at a specially called meeting with a two week written notice.

Section 2.  
Proposed amendments to the framework shall be submitted in writing to the members at least 30 days prior to voting.

ARTICLE X:  FORMATION

For the formation of the first year, member recruitment, formation of a nominating committee and the election of officers shall be conducted by the SECAC membership of 2002 in collaboration with the Office of Special Education.
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