D R A F T


BY-LAWS OF THE CARROLL COUNTY

SPECIAL EDUCATION CITIZENS’ ADVISORY COUNCIL

ARTICLE I:  NAME

The name of this advisory council will be the Carroll County Special Education Citizens’ Advisory Council, referred to hereafter in this document as “CarrollCo-SECAC”.

ARTICLE II:  MISSION STATEMENT

The Carroll County Special Education Citizens’ Advisory Council is a partnership between parents, families, community leaders, educators and administrators, working to enhance services available to students with disabilities and to advocate for positive changes in special education services within Carroll County Public Schools (CCPS). 

ARTICLE III:  PURPOSE

Within the parameters of the CCPS mission, goals, and policies the purpose of the CarrollCo-SECAC shall be as follows:

1. Foster collaboration and effective communication between students, families, educators, administrators and the community.

2. Actively engage in identifying systemic barriers, concerns, as well as successes to ensure that a broad range of disability-specific issues are addressed by the Council. 

3. Advise the Office of Special Education and the Board of Education of the unmet needs in the education of students with disabilities.

4. Participate in the evaluation of local special education services and review appropriate records and data as permitted by law.

5. Assist the Office of Special Education and the Board of Education in the formulation and development of plans for improving the performance and achievement of children with disabilities. 

6. Participate in the development, revision and review of the Carroll County Public School’s special education staffing plan.

7. Review new policies and procedures for the provision of special education and related services and provide input prior to submission to the superintendent and/or Board of Education.

8. Submit periodic reports and a year-end report of activities and recommendations to the Office of Special Education, the Superintendent, and the Board of Education.

ARTICLE IV:  MEMBERSHIP

1.  CarrollCo-SECAC membership shall consist of:

· self-advocates (i.e. individuals with disabilities, including students)

· families of students with disabilities

· special education and general education teachers and staff

· related service providers

· the Office of Special Education and local school administrators

· the Partners for Success Center

· the PTA Council

· disability and advocacy organizations/groups

· institutions of higher learning that prepare special education and related service personnel

· post-secondary, vocational, rehabilitative, community and/or business organizations concerned with the provision of education and transition services for students with disabilities

2. Membership shall reflect the population and diversity of Carroll County with regards to gender, race, ethnicity, geography, age span, special education placement, and disability. 

3. Families of students with disabilities and students with disabilities shall compose a majority of the CarrollCo-SECAC membership.

4. The term of CarrollCo-SECAC membership shall be one year.  Members may serve additional terms.   Members may resign by notifying the Chairperson or Co-Chairperson in writing.

5. At the May SECAC meeting anyone who has attended at least three CarrollCo-SECAC meetings within the past 12-month period may submit his/her name in writing to the Executive Board to become a member.  During the summer, the Executive Board will solicit additional names to fill any vacancies and maintain the balance discussed in #1, 2, and 3 above.  At the August CarrollCo-SECAC meeting, the current membership will approve the new membership of the CarrollCo-SECAC and forward those names to the CCPS Board of Education for final approval.  The CCPS Board of Education will officially approve the CarrollCo-SECAC membership during the month of October. 

6. A member may forfeit CarrollCo-SECAC membership if two successive meetings are missed without presenting in advance, to the Chairperson, a valid reason for the absence, or by sending an alternate representative to the meeting.

7. Members will have one vote and only members may vote.

8. All members will serve on a minimum of one subcommittee/work group.  The Chairperson(s) will act as an ex-officio member of all subcommittee/work groups, except an ad-hoc nominating committee.

9. Any member of CarrollCo-SECAC who has a relationship with an individual or organization that is or may be a conflict of interest will disclose that relationship.  A conflict of interest is defined as any activity from which the member would or could derive personal or financial benefit.

ARTICLE V:  MEETINGS

1. The full membership of the CarrollCo-SECAC will meet for a general meeting at a minimum of 5 times per year (generally August, October, January, March, and May).   The Executive Board will meet on the alternate months and more if necessary.  

2. An agenda will be prepared by the Chairperson(s) and provided to the members.  Items for the agenda from the membership need to be received by the Chairperson(s) at least two weeks prior to the next meeting.

3. The meetings of the CarrollCo-SECAC will be open to the general public.

4. A quorum will consist of ten (10) voting members or 1/3 of the full membership.

5. Work groups will schedule meetings as necessary but should attempt to meet at least once between the general meetings.

ARTICLE VI:  DUTIES OF OFFICERS AND EXECUTIVE BOARD 
1. The Chairperson, Co-Chairpersons or Vice Chairperson, and the Secretary/Treasurer will be elected by a majority vote of the CarrollCo-SECAC and may serve a term not to exceed two consecutive years.  

2. The Chairperson(s) will:
a. Preside over all meetings of the CarrollCo-SECAC.

b. Establish ground rules and structure to assist in the facilitation of meetings, subcommittees, workgroups, etc.

c. Serve as an ex-officio member of all subcommittee/work groups except an ad-hoc nominating committee.

d. Prepare an annual written report for the Board of Education.

e. Serve as chairperson of the Executive Board.

f. Delegate roles and responsibilities to CarrollCo-SECAC members as necessary.

g. Serve as an advisor to the Executive Board, the year following his/her term of office, as requested by the Executive Board.

3.  The Co- or Vice Chairperson will:
a.  Perform the duties of Chairperson in his/her absence. 

b. Support the Chairperson in accomplishing duties as assigned.

c.  Assume the duties of the Chairperson if he/she resigns or is unable to perform his/her duties, until another Chairperson is elected.

4.  The Secretary/Treasurer will:
a.  Perform the duties of Chairperson in his/her and the Vice Chairperson’s absence.

b. Take minutes and attendance at all regular CarrollCo-SECAC meetings.

c. Keep accurate records of all CarrollCo-SECAC expenditures (as necessary).

d. Give meeting minutes to the Chairperson or designee for distribution to the full membership.

e. With the Supervisor of Special Education or designee, maintain the CarrollCo-SECAC membership.

5.  The Executive Board will:
a. Consist of a Chairperson, Co- or Vice-Chairperson, Secretary/Treasurer, and the Supervisor of Special Education, or designee.

b. Generate an agenda for each meeting.

c. Lead planning of CarrollCo-SECAC activities.

d. Represent the CarrollCo-SECAC to the Board of Education, Carroll County Public Schools and the County Commissioners.

e. Assist in the creation of work groups and ad-hoc nominating committee.

f. Keep the CarrollCo-SECAC aware of local, state and national issues affecting students with disabilities.

ARTICLE VII:  ELECTIONS

1. At the January general meeting, an ad-hoc nominating sub-committee consisting of an odd number of at least three CarrollCo-SECAC members will be solicited by the Chairperson(s) and approved by the general membership. 

2.  The ad-hoc nominating sub-committee will present a slate of at least one nominee for each office at the March general meeting.

3. Election of officers will take place at the May general meeting.  Prior to ballots being taken, nominations of officers may be made by the membership from the floor.

4. All elections will be by ballot and a majority of voting members present will be required for election.  When only one candidate is nominated for an office, election may be by voice vote.  
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