Citizens’ Advisory Committee for Special Education

Minutes of Meeting

June 7, 2004

The meeting was called to order at 7:00 p.m. by Kelli Nelson, Chairman.  Introductions were made and Kelli thanked the various advisory councils and organizations in attendance for their support.  Dinner was provided courtesy of Ron Boone and Judy Glass of the Office of Special Education.

Incoming CACSE leadership Jasmine Shriver and Carl Bailey were introduced, as Kelli Nelson will be stepping down as Chairman of the committee.   The County Executive’s new Education Liaison, Erin O’Connor, was also announced and introduced later in the meeting. (eoconnor@co.ba.md.us, or 410-887-2450).

Report by Lou Barber and Associates:

Dr. Lou Barber presented an overview of his completed study which was formally presented to the Board last week.  Copies of the Executive Summary were distributed, and the Summary is also available on the BCPS Special Education website.  His report contained about 39 recommendations, some of which were shared at tonight’s meeting.    The report addresses, among other topics, providing services in the least restrictive environment, qualifications of special educators in the county, the management of services in all districts, and advice on preparing projections for adequate future staffing in order to reduce outsourcing of services.  His report deals directly with compliance as it relates to Least Restrictive Environment (LRE), and addresses the problems associated with frequent transitioning of students between programs as well as student placement outside of the home school.   Dr. Barber noted that his recommendations, if adopted, will take a great deal of planning and will not occur quickly.    As in past discussions with Dr. Barber, he expressed the importance of the parent community as a major player in any successful plan.  

During his study, Dr. Barber examined foster home placements and met with social services personnel.  He understands that foster home placements will only increase with time, and that timely transfer of student records and other information critical to proper placement and services for these students is an ongoing problem, and that legislative intervention may be the only solution.  Increased staffing on the part of the school system may also be required to address this growing problem.  

His study also included transportation services, which he indicated was an important component in this very large school district.  

In general, Dr. Barber recommended strong staff development for both general and special education professionals, as well as for transportation personnel.  He has been advised that the Superintendent’s staff will be looking carefully at his recommendations over the summer.

Questions to Dr. Barber were taken from attendees as follows:

Did Dr. Barber find special education classrooms accessible, welcoming and appropriate?  He has made recommendations concerning building repairs and maintenance that are necessary to convey the message that the overall educational environment is important to success.

Are there any staff development models available which include parents, teachers, and administrators?  Yes, and our own staff development leadership can assist with investigating this subject.

How do we go about approaching school leadership to encourage open dialog and communication about these subjects?  The community must exert a collective pressure on school personnel to share concerns.  To encourage change, a baseline should be established that no child will be taught in a more restrictive environment than he or she is today.  This is a starting point so progress can be measured and backsliding will not occur.  Dr. Barber would like to see schools invite Special Education administrators to visit in order to share good news about education: contact should not be made solely to convey complaints and problems.  

How should we address cultural differences and disparity in test scores, suspensions, etc.?   Staff development is critical to understanding cultural differences.  Dr. Barber’s experience has been that in general there is an overrepresentation of males in these areas, and the system needs to determine what is causing this.  He suggests that it might be partially the result of the system’s primarily female staff environment.

Other Announcements:

A draft of Activities and Accomplishments for 2003-2004 was circulated for input.  This final document will be presented to the Board of Education on July 13, 2004.  

The Baltimore County Commission on Disabilities is seeking representation from CACSE at their meetings held the second Wednesday of each month (9:30 a.m., Hannah More center).

The Committee received information regarding revisions to the elementary report card last month, and Jasmine Shriver will be sharing ideas with Kathleen McMahon in this regard.

Information from the Office of Special Population about a Customized College Education will be shared on June 16, 2004, at Essex Community College from 9:00 a.m. to 2:00 p.m.  More information can be obtained at 410-780-6970.  The Summer Academy will take place on the Dundalk Campus from June 14-21, 2004.

The Capital Budget Hearing will take place June 10, 2004, 7:00 p.m., at the ESS Building, Greenwood Campus.  This is the beginning of the capital budget process to address capital expenditures.

Kelli Nelson reported that a question was posted on the CACSE ListServe asking for an explanation of the different program terms, such as functional, adaptive, and outreach.  The Office of Special Education is discussing changing these terms to make them more appropriate to the program.  Program descriptions must be aligned to reflect whether they are diploma- or certificate-bound programs.

Ron Boone expressed gratitude to Kelli Nelson for her team building efforts through this Committee and for being responsible for the attendance and involvement of many of the organizations present at tonight’s meeting.  

The meeting was adjourned at 9:00 p.m.

Respectfully submitted,

Kas Rohm

