BYLAWS OF THE BALTIMORE CITY 



 SPECIAL EDUCATION CITIZEN’S ADVISORY COMMITTEE





                (SECAC)















Article I: Name
The name of the committee shall be the Baltimore City Special Education Citizen’s Advisory Committee (SECAC).

The SECAC was established in June 2002 to serve as an advisory committee to the Office of Special Education, CEO, and Board of Education for Baltimore City Public Schools.

Article II: Mission Statement 

To develop partnerships and facilitate discussion between parents and families, students, community leaders and organizations, educators and administrators that advocate for enhanced services and supports for students with disabilities and encourage positive changes in special education within Baltimore City public schools.

Article III: Purpose 
Section 1. The purpose of the committee is:

1. To enable the community to participate in the educational process and to make that process more knowledgeable about and responsive to the unique and multifaceted needs of children and youth with disabilities.

2. To insure that parents are actively and meaningful involved in the educational process and to provide a city-wide forum for citizen input on special education programs, related services and relevant issues.

3. To make recommendations to the Office of Special Education and Student Support Service, regarding enhanced services and supports available to children and youth with disabilities.

4. To advise the Board of Education, CEO, Administrators, and Educators of the unmet needs of students with disabilities.

5. To facilitate the effective communication and collaboration between the Baltimore City Public School System (BCPSS) and students with a disabling condition, their parents, advocates, providers, caregivers, and the disability community.

6. To foster respect and encourage acceptance of persons with disabilities in our community as equal and valued citizens.

7. To strive to fulfill the intent and spirit of the Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act and other laws that define and protect the rights of citizens and students with disabilities, including the right to receive a free and appropriate public education (FAPE) in the least restrictive environment (LRE). 
8. To receive requests, concerns, information, and inquiries from the BCPSS and the community at large.

9. To research inquiries or concerns and make recommendations or other appropriate responses to the requestor and/or the community in a timely manner.   
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 Article IV: Membership
 Section 1. Committee membership must include:

1. Parents and/or the caregivers, providers of children with disabilities and/or special needs.

Section 2. Committee Membership is strongly encouraged to work in collaboration with and to include:
Employees of the BCPSS including:

a. Director (or designee) of the Office of Special Education

b. Staff members of the office of Special Education 

(a) Area coordinators or designee(s)

(b) Representative from related services
c. Partners for Success/ Resource Center representatives 
d. Parent Involvement representative
Section 3. Committee Membership may also include:
1. Student with a disability

2. Community representatives and/or members who may or may not have a child with a disability
3. Persons with special knowledge (i.e; paraprofessionals, educators, personal assistants, therapists, educational advocates, administrators), concerning disability related matters and/or adults with disabilities.

4. A professional member/s of the medical community.  
5. Disability organization(s)
6. Governmental agencies/organization(s)
7. Teachers Union Representative

8. PTA Council Representatives

Article V: Membership Guidelines: 

1. Members shall be initiated annually by vote and/or nomination, and only after attending 50% of the regularly scheduled SECAC meetings within the school year shall be allowed to vote.

2. The committee year shall be from July 1 to June 30 concurrently with the BCPSS fiscal year cycle.

3. Members shall attend monthly meetings. 
4. Members may serve on a standing committee or ad hoc committee. Subcommittee chairs may be appointed by the SECAC Chairperson or nominated by the SECAC and voted upon by the SECAC members. Committee work sessions and executive work sessions will be scheduled as needed.
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5. Members shall have one vote, and only members may vote.
6. The committee will advertise annually for new members.

7. Members may resign at anytime by notifying the Chair or Vice-Chair.
8. Any member of the SECAC shall fully disclose any relationship with an individual or with members of other organizations, which represents or has the potential to represent a conflict of interest or result on personal financial gain. A conflict of interest shall be defined as any alliance with a business, organization or employer that prohibits a member from freely executing the purposes of the SECAC. Personal gain shall be defined as directly soliciting business for monetary purposes from the SECAC.

Article VI: Officers     
Section 1. Chairperson

1. The Chairperson resides at all meetings of the SECAC.

2. The Chairperson shall serve as an ex-officio member of all committees except the nominating committees.

3. The Chairperson shall prepare an annual written report for the Committee, as well as for the Director of Special Education, BCPSS CEO, Board of Education, and any other organization requesting such report.

4. The Chairperson may delegate roles or responsibilities to voting members (i.e; timekeeper for scheduled meetings, facilitator of meetings, enforcer of agreed upon meeting “norms” etc.).

Section 2. Vice-Chairperson
1. The Vice-Chairperson shall perform the duties of the Chairperson in his or her absence, or at the Chairperson’s request.

2. If the Chairperson resigns or is unable to perform their duties the 

Vice-Chairperson shall assume said duties until another Chairperson is elected. 
3.    The Vice-Chairperson in collaboration with the Chairperson shall coordinate speakers for     SECAC meetings.       

Section 3. Secretary

1. The Secretary shall keep the minutes of all SECAC meetings.

2. The Secretary shall keep attendance records and inform Chairperson and committee of when a member has achieved voting status.  
3. The Secretary shall review and update SECAC membership lists annually.
4. The Secretary shall send a copy of the committee approved minutes of each meeting to the Chairperson, Director of Special Education , Citizen’s Advisory Committee, the Board of Education if requested, and any other organization requesting such information.
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Section  4. Corresponding Secretary 

1. The Corresponding Secretary shall assist officers in letter writing, public relation   announcements, developing the annual calendar, and newsletter preparation.

2. The Corresponding Secretary shall work with the Chair and/or Vice-Chair to coordinate speakers for SECAC meetings and maintain a speakers list.  

3. The Corresponding Secretary shall work with the Chair and/or Vice-Chair to coordinate speaking or teaching engagements for the Chair and/or Vice Chair, or other Sub-Committee Chairpersons.   
Section 5. Term of Office

1. The Chairperson, Vice-Chairperson, and Secretary, shall serve a term of one year beginning July 1st following their election.

Section  6.  Removal from Office, or Delegation of Duties

1. Any officer, elected or appointed by the members shall be subject to removal by a majority of the members of the SECAC. The vote shall be taken by a written ballot. In the event of the absence of any officer of the SECAC, the members may, without removal, delegate the powers and duties of such officer to any other officer or suitable person selected by the members for a period to be determined by the members.    

Article VII: Executive Board  

Section 1. The Executive Board shall consist of the Chairperson, Vice-Chairperson, Secretary, immediate past Chairperson, and any ad-hoc/subcommittee Chairpersons. The Executive Board shall meet on an “as-needed” basis.

Section 2. The Executive Board shall serve as the Nomination Committee. A member of the Nomination Committee will be appointed to accept nominations from voting members of the SECAC.    

Section 3. Vacancies

1. A vacancy occurring in the office of Chairperson shall be filled by the Vice-Chairperson until the next full committee meeting during which an election will be held to fill the vacancy.    

2. A vacancy in the office of the Vice-Chairperson, Secretary and/or Corresponding Secretary shall be elected in the same manner as described in Section 2. 
3. A person filling a vacancy shall serve the reminder of the regular one year term.

Article VIII: Meetings

Section 1. General meetings of the SECAC shall occur once a month from September thru June (school year).  In case of an emergency, the Executive Board may re-schedule a regular meeting with a minimum of five days notification.

Section 2. Agenda. The Agenda must be decided upon and approved by the Executive Board before each scheduled meeting, and an agenda must be prepared, presented and followed for each scheduled meeting.  
Section 3 Planning Meetings. The Executive Committee may schedule planning meetings as needed and during the summer months.

Section 4. Sub-committees may schedule work sessions as needed. 

Section 5. Special meetings may be called by either the Chair or a majority of the voting members.
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Section 6. A simple majority of voting members present at any meeting shall be sufficient to pass motions and to conduct business for the SECAC.

Section 7. All meetings of the SECAC shall be open to the general public.

Section8. SECAC meetings shall be conducted according to Roberts’ Rules of Order newly revised.

Article IX: Elections
Section 1. At the regular March meeting, the Nominating Committee shall solicit candidates for each officer position. The nomination committee will then present a slate of at least one nominee for each officer at the regular May meeting.

Section 2. Election of officers shall take place at the regular June meeting. Prior to ballots being cast, nominations for officers may be made by members of the SECAC from the floor. All elections shall be by ballot and a majority of those members present and voting shall be required for election. When necessary, run-off elections shall be held among the nominees receiving the two highest numbers of votes. When only one candidate is nominated for an office, election may be by one voice vote.

Section 3. At the September meeting at large, members of the SECAC shall be approved or at any time of the year as deemed advisable by the committee.

Section 4. Special Elections

1. A special election shall be held at the next regular meeting following the occurrence of a vacancy in any executive board office.

2. The members shall be notified at least five days prior to the regular meeting that a special election is to be held.

3. All nominations shall be made from the floor.

4. The election shall be held in accordance with Section 2 of this article.

 Article X: Public Testimony 
Section 1. Any testimony given by a SECAC member, and/or SECAC subcommittee member, and/or any person, who presents statements as a representative of the SECAC, at a Board of Education hearing or any other public hearing/forum must be approved by the SECAC. Testimony may be tentatively approved by the Executive Board when time limitations preclude a vote by the general membership. The conditional approval must be ratified by the general membership at the next regular meeting. 

Section 2. Any person who presents testimony as a representative of the SECAC, and/or on behalf of the SECAC without approval from the SECAC, will be immediately subject to removal of membership from the SECAC, and the Executive Board will present notification of the SECAC’s rejection of such testimony.   
Article XI: Subcommittee

Section 1. The SECAC shall have the authority to create standing or ad hoc subcommittees as necessary to conduct its business.
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Section 2. Subcommittees may seek consultation from qualified individuals who are not members of the SECAC, providing that the identity and qualification/s of the individual/s consulted are fully disclosed.       
Section 3. Chairpersons of subcommittees shall be elected.

Section 4. Subcommittees shall prepare workgroup reports and/or recommendations and submit to the Chairperson.   
Section 5. Work sessions shall be scheduled as needed.

Article X: Relationship with the Board of Education and CEO 

Section 1. The SECAC may prepare and present an annual work plan to the Board of Education (BOE) and the CEO of BCPSS.  

Section 2. The SECAC will act upon any request submitted by the BOE and/or CEO, once approval is obtained by the SECAC. The Executive Board may act upon requests immediately when time limitations preclude a vote by the general membership.

Section 3. The Chairperson or their designee shall submit an end of year report at the end of each school calendar year. This report shall summarize all committee work, present concerns, and may make recommendations to the BOE and CEO only after appropriately citing basis/findings for such recommendations and following respectful, written request for the BOE/CEO’s consideration and possible action.
Section 4. All correspondence with the Board shall be in writing and shall be distributed to the SECAC general membership at the next meeting.

Article XIII: Amendments

Section 1. Proposed amendments to SECAC by-laws shall be submitted in writing to the members at least 30 days prior to a vote during a general meeting.

Section 2. Amendments must be approved by a vote of two-thirds of the members present and voting. 

Section 3. Upon ratification, these articles will go into effect.

Article IX:  By-Laws review
Section 1. The by-laws shall be reviewed every two years by the Executive Board. The Chairperson shall submit them with or without changes to the general membership one month prior to the vote of approval.

Section 2. The Chairperson shall present the by-laws to the general membership one month prior to the vote of approval. 

Section 3. By-laws shall be submitted to the BOE/ CEO on an annual basis, or biannual if amendments are approved to the by-laws.     
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These by-laws of the Baltimore City Special Education Citizen’s Advisory Committee were approved  at a meeting of the general members on ___ /  ___/   _______.

Signature:_____________________________________.

Print name :___________________________________.
Secretary,

Baltimore City Special Education 

Citizens Advisory Committee
4/08/04








6th and final draft

BaltoCity SECAC bylaws



7.
