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MISSION STATEMENT

It is our mission to ensure the development of knowledge, attitudes and skills needed by educators, families, other professionals and community members to enable individuals with disabilities to have the maximum opportunity to become fully participating members of their home, school, work and community.

GOAL

The goal of the committee is to facilitate communication and collaboration between parents and families, educators and administrators, and community leaders; in order to enhance services available for students with special needs and advocate for positive changes in special education services within the Anne Arundel County Public School System



COMMITTEE GUIDELINES

I. COMMITTEE COMPOSITION

A. Committee must include the following members who are residents of Anne Arundel County and/or employees of the Anne Arundel County Public Schools:
1.
Parents of children with disabilities and/or special needs
2.
Employees of the Anne Arundel County Public Schools including:


a.
The Director of the Division of Special Education





b.
Staff members of the Division of Special Education




c.
An administrator from a comprehensive school




d. 
An administrator from a special school




e. 
A regular education teacher from a comprehensive program




f. 
A special education teacher from a comprehensive program




g. 
A teacher from a special school




h. 
A special education paraprofessional




i. 
A representative from the Infants and Toddlers Program


B.
Committee may also include the following members who are residents of



 Anne Arundel County and/or representatives of Anne Arundel County



 organizations:
1.
Community members

2.
A professional member of the medical community

3.
Advocacy agencies/organizations

4.
Governmental agencies/organizations

5.
Community businesses

6.
TAAAC
7.
Health Department
8.
County Council of PTA’s
9. 
Countywide CAC

10.
A County Executive Representative

11. 
A County Council Representative

12.
Partners for Success Resource Center
13.
School volunteers

14.
Students receiving special education services

15.
Students enrolled in a comprehensive school program

16.
Paid Parent Helpers

17.
Other interested parties

II. MEMBERSHIP
A. There is to be no set limit on the number of Committee members.

B. The Committee is composed of voting and non-voting members.

C. In order to be eligible to vote, a member must have attended three (3) regularly scheduled committee meetings during the proceeding 6 month period.
D. Employees of the Anne Arundel County Public Schools may vote only if they are participating on the committee in the role of parent/guardian of an Anne Arundel County Public Schools student with an Individualized Education Program (IEP).
E. The number of parent members shall exceed the number of Anne Arundel County Public School employees.

F. Any member of the committee shall fully disclose any relationship with an individual or with members of other organizations which represents or has the potential to represent a conflict of interest that may result in personal, professional or financial gain.  A conflict of interest shall be defined as any alliance with a business, organization or employer that prohibits a member from freely executing the purposes of the committee.
III.
OFFICERS

A.
The committee shall have an Executive Board comprised of the Chair, Vice

 Chair, Recording Secretary and Corresponding Secretary.
B. 
The officers shall be elected by a simple majority vote of the committee and

 shall serve a term not to exceed two consecutive years.

C. 
Any officer, elected or appointed by the members, shall be subject to

 removal by a written ballot vote of a majority of the committee members

IV.
OFFICERS DUTIES

A.
Chair’s duties

1.
Preside at all committee meetings.

2.
Generate an agenda for each committee meeting.

3.
Represent the committee to the Anne Arundel County Board of 


Education, Anne Arundel County Public School System and the 


County Executive.



4. 
The Chair may delegate roles or responsibilities to voting members

B.
Vice Chair’s duties

1.
Perform the Chair’s duties in his or her absence, or at the Chair’s 


request.
2.
If the Chair resigns or is unable to perform their duties, the Vice 


Chair shall assume said duties until another Chair is elected.

3.
Organize subcommittees and workgroups as necessary.

C.
Recording Secretary’s duties

1.
Record minutes of all committee and Executive Board 


meetings.

2. 
Distribute minutes to officers, committee members, 
the Board of 


Education and any other organization requesting such information.

3.
Take roll of committee meeting attendees, keep attendance records 


and maintain a committee membership database.

D. Corresponding Secretary’s duties
1. Assist the committee in letter writing, development of public relations announcements and other committee correspondence.

2. Assist the committee in developing and maintaining a list of speakers for regular meetings.

V. MEETINGS


A. 
The Executive Board shall meet at least once a month.


B. 
The Committee shall meet at least every other month, excluding December 

and August.


C. 
A quorum shall consist of eight (8) voting members.


C.
A simply majority of voting members present at any meeting shall be 


sufficient to pass motions and conduct committee business.


D. 
All regular committee meetings shall be open to the general public.

VI. RELATIONSHIP WITH THE BOARD OF EDUCATION


A.
The Committee shall prepare and present an annual work plan to the Board


 of Education.


B. 
The Board of Education may request the Committee to research and make
 

recommendations as necessary.

C.
The Chair or their designee shall submit an annual report to the Board of 


Education . The report shall summarize all committee work, present


 concerns, and make recommendations to the Board of Education.

D. 
All written correspondence with the Board of Education shall be distributed 


to the committee members at the next committee meeting.


E. 
The Division of Special Education shall make provisions for


 secretarial assistance and administrative expenses of the committee.
VII.      GUIDELINE REVIEW


A. 
The Executive Board shall review these guidelines every two years.


B.
Proposed amendments to the guidelines shall be presented to the 



committee members in writing at least 30 days prior to consideration at a 


regular meeting.


C.
Amendments must be approved by a vote of two thirds of the 



membership.


D.
Committee Guidelines shall be presented to the Board of Education bi-


annually.

Chair				Frank Wise	


Vice Chair			Kirk Platt


Recording Secretary (interim)  	Kelli Nelson


Corresponding Secretary		Joanne Stokes





			








